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Agenda for Evangelism Module, part one

(Three months before the start of the evangelistic series)

Audience: Outreach Leadership Team
Schedule: Monthly meeting of the Outreach Leadership Team
Media: Evangelism Module Companion DVD, Part 1

Play the following selections on part 1 of the Evangelism Module Companion DVD:

A. Module Summary and Introduction
B. The Pre-work Calendar
C. Bridging Events

TASKS
1. Decide upon which bridging events will best meet the needs of those in the
community.
* Consider what the church has done in the past.
 Consider the gifts and abilities of the church members.
2. Choose a leader who will organize and coordinate the bridging event(s).
3. Select possible dates for bridging event(s).
4. Choose someone to present the bridging event(s) to the board for approval.

D. The SALT program.

Play the selection “The SALT program” on part 1 of the Evangelism Module Companion
DVD.

TASKS
1. Choose a leader for the SALT program.

» Choose a leader for the Bible study ministry.

* Choose a leader for the visitation ministry.

» Choose a leader for the prayer ministry

* Choose a time and place for the SALT meetings.
2. Ministries’ resources can be downloaded from the Empowered Church website at
www.empoweredchurch.org.
3. Discuss a promotional strategy to involve as many church members as possible in the
SALT program.

F. Conclusion
Play the selection “Conclusion” on part 1 of the Evangelism Module Companion DVD.

TASKS

1. Refer to the section “Questions and Answers” in the Program Set-up Module to
answer any questions that were written down while viewing the various sections of the
companion DVD.



Countdown schedule of responsibilities

Three months before evangelistic meetings

Person(s) Responsible Task

Outreach Leadership Team Choose which bridging event your church will implement

Outreach Leadership Team Choose the leader for the bridge event and put into

action

Entire Church Befriend the interests who attend the bridge events

Outreach Leadership Team Choose the leader of the SALT program and set time
and place for SALT programs

Outreach Leadership Team Choose the leader for Bible study ministry and put study
into action

Outreach Leadership Team Choose the leader for visitation ministry and put
visitation into action

Outreach Leadership Team Choose the leader for prayer ministry and put prayer
into action

Three months before evangelistic meetings

Person(s) Responsible Task
Leader of SALT program Promote the SALT program in the church
Entire Church Continue SALT program and bridge events

Three months before evangelistic meetings

Person(s) Responsible Task

Entire Church Invite new interests to the evangelistic meetings



